




REQUEST FOR PROPOSAL
SOMALI DISASTER MANAGEMENT AGENCY (SODMA)
10th January 2026

RFP 001/2026
Selection of Local Implementing Partner (LNGO)
Awdal Drought Response Project
 



SUBMISSION DEADLINE: 25th January 2026
 
QUESTIONS / CLARIFICATIONS Email: procurement@sodma.gov.so
FORMAT FOR SUBMISSION: IMPLEMENTING PARTNER RESPONSE DOCUMENT






PART 1 : INVITATION TO SUBMIT RFP
· Introduction to SoDMA 
· Project Overview and Requirements
· Award Criteria
· Instructions & Key Information

PART 2 : CORE REQUIREMENTS AND SPECIFICATION
Detailed description of SODMA’s specific requirements and Scope of work

PART 3 : IMPLEMENTING PARTNER RESPONSE DOCUMENT
Template to be used to submit response to this Invitation to Tender.







PART 1 – INVITATION TO SUBMIT AN RFP














1. INTRODUCTION TO SODMA

  Background 

    Somali Disaster Management Agency (SoDMA) is a federal institution created in 2011 during the peak of the famine crisis. SoDMA is reinstated with new commission nominated by the Prime Minister and approved with presidential decree on 17th of August 2022. The agency has replaced Ministry of Humanitarian Affairs and Disaster Management (MoHADM) in August 2022.. The agency is structured into three main directorates namely Drought response and recovery, disaster risk management and Operations department.  

SODMA has the vision to enhance the capacity of the federal/FMS and community working together to mitigate against, prepare for, respond to, and recover from all natural and human made disasters.  The Agency will ensure, through coordination with FMS, regions, districts and community stakeholders that the Somalia is prepared to respond to, and recover from, all kinds of emergencies. By providing leadership, the agency will be work in reducing risks and manage fatalities resulting from disasters by enhancing the capacity of mitigation, preparedness, response and recovery throughout the Country.  The agency defines its mission as follows: Saving lives, and protecting livelihoods and assets of vulnerable communities in disaster-prone areas to make communities safer and resilient through reducing the number of people affected by disasters from about a third of the country’s population to less than one-tenth and increasing local capacity to deal with disasters. 

SoDMA office is located at the former on airport road.

2. PROJECT OVERVIEW

	Item
	Description

	Description of Goods / Services
	The selected NGO will implement a 90-day Drought response consisting of:
1. Rehabilitation of 2 boreholes and 10 shallow wells
2. Provision of two-month food assistance up to 4,000 households
3. Distribution of hygiene kits to 700 households
4. Hygiene promotion and community engagement


	
Outcome of Tender
	Contract – the successful implementing partner will be awarded a ‘Contract’ which will commit SODMA to provide funds for the agreed scope of work

	Duration of Award
	For the duration of the specific build requirement.



Further detail on the specific requirements of the project (e.g. volumes, dates, specifications etc.) can be found in Part 2 (Core Requirements & Specifications) of this RFP Pack.



3. AWARD CRITERA

SoDMA’s evaluation approach is transparent, competitive, and equal for all applicants. Submissions will be assessed according to:

In phase one, the implementing partner(s) must submit their technical proposals only and those who pass the technical criteria will be communicated and asked to submit their budgeted cost to deliver the scope of work.

3.1 Technical Criteria
(Pass/Fail) – must be met to proceed.

Capability Criteria – 50%
Assessment of:
· Relevant humanitarian/WASH experience
· Organizational capacity
· Staffing and technical expertise
· Implementation methodology & work plan
· Safeguarding, MEAL, and accountability systems

Financial Criteria – 40%
Assessment of:
· Cost-effectiveness
· Realism of budget
· Value for money


4. IMPLEMENTING PARTNER INSTRUCTIONS

6.1 TIMESCALES

	Activity
	Date

	Issue Invitation to submit RFP
	10th Jan 2026

	Deadline for Bid Submission
	25th  January 2026

	Bid Clarifications
	20th   January 2026

	Award Contact
	10th  February 2026



The above dates are for indicative purposes only and are subject to change. However, SODMA commits to ensure all Implementing partners receive notification of changes to timescales in a fair and transparent manner.

6.2 SUBMISSION FORMAT & IMPLEMENTING PARTNER RESPONSE DOCUMENT



Implementing partners wishing to submit a bid must use the Implementing partner Response Document template in Part 3 of this Tender Pack. Any bids received using different formats, or incomplete bids, will not be accepted.

This document allows Implementing partners to submit all the required information and be evaluated fairly and equally against the Technical, capacity  and  Financial. In addition to the Implementing partner Response Document, Implementing partners may also be required to submit supporting documentation. Instructions on how to do this, and how to complete the Implementing partner Response Document can be found within the document in Part 3 of this pack.

Bids can be submitted in:


Two sealed hard copies of the Bids (Original+ Copy) must be submitted to the office of the Somali Disaster Management Authority (SoDMA).

6.4 CLOSING DATE FOR BID SUBMISSION

Your bid must be received, no later than 25th Janauary 2026 mid-day 12:00PM
Bids must remain valid and open for consideration for a period of no less than 60 days.

6.5 KEY CONTACTS

All questions relating to the tender should be sent via email to:

	Name
	Email Address

	SoDMA Procurement
	procurement@sodma.gov.so



Please be advised local working hours are from Saturday to Thursday <<8:00AM to 4:30 PM East African Time>>.Please allow up to 2 days for a response.

Where the enquiry may have an impact on other Implementing partners within the process, SoDMA will notify all other Implementing partners to maintain a fair and transparent process.



PART 2 – CORE REQUIREMENTS & SPECIFICATIONS
1. SPECIFIC REQUIREMENTS

The Implementing Partner must deliver the following outputs in Awdal Region (Borama, Baki, Lughaya, Zeila):
1.1 WASH Rehabilitation
· Rehabilitate 2 boreholes, including:
· Rehabilitate 10 shallow wells, including:

1.2 Food Assistance
Two cycles/months of food distribution up to 4,000 households, 
1.3 Hygiene Kits Distribution
700 households will receive kits containing hygiene and dignity items.
Implementing Partner must provide detailed sourcing & distribution plans.

1.4 Community Hygiene Promotion
Delivery of hygiene promotion in targeted communities:


2. WAYS OF WORKING
a. Compliance Requirements 

Implementing Partner must:
· Ensure staff & community safety
· Use appropriate PPE for field staff
· Maintain safeguarding and PSEA standards
· Provide signage at WASH sites
· Maintain controlled access and safety protocols
· 
b. Staffing Requirements
Core roles required:
· Project Manager – Humanitarian programming experience
· WASH Engineer – 5+ years
· MEAL Officer – reporting, GPS data, PDM
· Protection/PSEA Focal Point
· Distribution Supervisors
· Hygiene Promoters
· Finance/Admin Officer
CVs must be provided.





c. Workplan



i. Implementing partner is expected to provide a detailed workplan which includes assessment, procurement, construction/distribution, M&E.. etc

	NO
	WORK ITEM
	DURATION
(Days)
	MONTH 1
	MONTH 2
	MONTH 3
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d. Method Statement
Adapted to humanitarian programming. Must include:
· Implementation approach
· Procurement modalities
· Storage & distribution procedures
· Community engagement & targeting
· Safety and do-no-harm measures
· Risk mitigation and contingency planning
· Incident management



PART 3 – IMPLEMENTING PARTNER RESPONSE DOCUMENT

1. INTRODUCTION

This document MUST BE USED by Implementing partners wishing to submit a bid. It is linked into 5 sections detailed below:

· Section 1 – Essential Criteria
· Section 2 – Capability & Sustainability Questions
· Section 4 – Implementing partner Submission Checklist
· Schedule 1 – Terms & Conditions of Bidding

The Implementing partner is required to sign a copy of the Check list in Section 5 as part of their submission.


2. INSTRUCTIONS

Within each section there are instructions providing guidance to the Implementing partner on what information is required. This guidance details the MINIMUM requirements expected by SODMA. If a Implementing partner wishes to add further information, this is acceptable but the additional information should be limited to only items that are relevant to the tender.

· For the avoidance of doubt, Implementing partners are required to complete all items within the Implementing partner Response Document unless clear instruction is provided otherwise.
· If a Implementing partner does not complete the entire Implementing partner Response document, their submission may be declared void.
· If a Implementing partner is unable to complete any element of the Implementing partner Response Document, they should contact SoDMA through the using the contact details provided for guidance.

By submitting a response, the Implementing partner confirms that all information provided can be relied upon for validity and accuracy.

[bookmark: _bookmark0]

SECTION 1 - ESSENTIAL CRITERIA

INSTRUCTIONS – Implementing partners are required to complete all sections of the below table.

	Item
	Question
	Implementing partner Response

	1
	Implementing Partner accepts SoDMA’s Implementation Contract
	Yes / No
	Comments / Attachments

	
	
	
	

	2
	Partner agrees to comply with SoDMA policies (SoDMA in kind donation policy,Safeguarding, PSEA, Anti-Fraud, MEAL)
	Yes / No
	Comments

	
	
	
	

	3
	Confirms not linked to terrorism/illicit activities
	Yes / No
	Comments

	
	
	
	

	4
	The Implementing partner confirms they are not a prohibited party under applicable sanctions laws or anti-terrorism laws or provide goods under sanction by the local and its international partners.  
	Yes / No
	Comments

	
	
	
	

	5
	The Implementing partner confirms it is fully qualified, licenses and registered to work with SoDMA (including compliance with all relevant local regulators)

This includes the Implementing partner submitting the following requirements):
a) Legitimate business license
b) Tax registration number & certificate 

	Yes / No
	Comments

	
	
	
	

	
	
	Requirement
	Implementing partner Response / Attachments

	
	
	Legitimate Business Address
	

	
	
	Tax Registration
Number & Certificate
	

	
	
	
	

	
	
	
certificates
	

	6
	The Implementing partner confirms that they have provided at least three references for projects of a similar nature to that which is included in this tender.

References must be from projects within the last two years.

(Note details of the references and referees are requested in the following section of this response document)
	Yes / No
	Comments / Attachments

	
	
	
	

	
	
	
	





SECTION 2 – CAPABILITY QUESTIONS

Instructions – Implementing partners are required to complete all sections of the below table.

	Item
	Question
	Implementing partner Response

	1
	
REFERENCES
Implementing partner shares three examples / references, during the last two years, of their experience in implementing projects similar to those requested within this tender in the in Awdal and/or nearby regions.


	Client Name
	Contact Details (Name & Email)
	Project Description

	
	
	1)
	
	

	
	
	2)
	
	

	
	
	3)
	
	

	2
	
Experience
Kindly Provide all relevant contracts for provision of similar services. Copies of signed contracts with official signature and stamp to be submitted
The implementing partner should provide at least three
similar contracts from three different donors within the last 3 years.
	Implementing partner Response
	Attachment(s)

	
	
	
	

	3
	Financial capacity

Kindly provide your audited financial staments for the financial Years Ended December 2023 and 2024.
Also provide official Bank statement with genuine transactions and traceable contracts/LPOs from 1st January 202 3 up 
	Implementing partner Response
	Attachments

	
	
	
	

	4
	
WORK PLAN
Implementing partner to provide sufficiently detailed Workplan for the project which outlines the overall project duration and includes the following:
· Lead Time
· Mobilisation Date
· Completion date
	Implementing partner Response
	Attachment(s)

	
	
	
	

	5
	
	Implementing partner Response
	Attachment(s)





	
	SUSTAINABILITY

Implementing partner submits a comprehensive Environmental Control Plan relevant to the rehabilitation works
	a) if comprehensive environment control plan is fully prepared and technically sound
b) - if comprehensive environment control plan is partially prepared and technically sound
c) if comprehensive environment control plan is not prepared
	



[bookmark: _bookmark1]SECTION 4 – IMPLEMENTING PARTNER SUBMISSION CHECKLIST

	
We, the Implementing partner, hereby confirm we have completed all sections of the Implementing partner Response Document:

	No
	
	Section
	Please Tick

	1.
	Section 1 – Essential Criteria
	
	

	2.
	Section 2 – Capability Questions
	
	

	3.
	Section 3 – Commercial Questions
	
	

	
We, the Implementing partner, confirm we have uploaded all of the required information and supporting evidence:

	Section
	
	Required Document / Evidence
	Please Tick

	Proof of legitimate business License

	Copy of tax registration number & certificate

	Essential Criteria Evidence
	Copy of business registration certificate
	

	
	
	

	

	Completed Implementing partner Response Document

	Supporting Financial Documents

	Capability Criteria Evidence
	Work Plan Proposal
	

	
	Workplan
	

	Bank Statement

	Organogram and Key Staff CV’s

	SUSTAINABILITY Evidence
	Comprehensive Environmental Control Plan for the project.
	

	
Commercial Criteria Evidence
	
Completed Implementing partner Response Document
	




	We confirm that SoDMA may in its consideration of our offer, and subsequently, rely on the statements made herein.

	
Signature:
	
…………………………………………………..

	
Name:
	
…………………………………………………..

	
Title:
	
…………………………………………………..

	
NGO:
	
…………………………………………………..



